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OBSERVING AND NEGOTIATING WITH CAST AND LAST ALIGNMENT 

Molmbo `^pq ^ka i^pq ^ifdkjbkq fp qeb hbv ql ^ii ªdlla« jliaba cllqtb^o+ Qebob ^ob KL mobabcfkba pbqp lc

answers because every person and every foot is unique. What is perfect for one person may be incorrect for 

another person.  

The artisan and/or craftsperson will have to make his or her own decisions about what to do and how to do it 

most correctly. There is an inner thought process which starts with observing everything possible, then assessing 

what aspects appear to have the most priority, and then negotiating the best compromise possible for the       

individual wearer. 

Qeb ^oqfp^k ^ka,lo `o^cqpmboplk e^p ql rpb ªbsbov qof`h fk qebfo _llh lc bumbofbk`b« ql `ljb rm tfqe qeb jlpq

`loob`q ^ifdkjbkq fk ^ii afob`qflkp+ Qeb cfk^i ^ifdkjbkq fp lkiv ^p ªdlla« ^p qeb gradjbkq lc qeb cllqtb^o

c^_of`^qlo+ Pljbqfjbp* fq grpq ^jlrkqp ql ªqov fq qefp t^v« ^ka ^pprjb qeb `lkpbnrbk`bp lc kbbafkd ql j^hb

^iqbo^qflkp i^qbo lo bsbk ql ªobj^hb« &alfkd qeb tloh lsbo ^d^fk fk m^oq lo fk crii'+ 

The alignment of casts and lasts in specialty footwear fabrication can be a real challenge!!! 

My thought processes vary with each customer. Most likely, I will ponder many of the following considerations. 

What is the person like? Yes, I am influenced by their personality. I try not to judge them. I try to accept them 

as they are. I try to find something in them which is of interest to me and something we have in common.  I 

need to consider their age. I need to consider the physical condition of their body. I need to consider their 

overall body structure and alignment. I look at how they stand. I look at how they sit. I look at how the casting 

was in their likeness. Or, how the casting was not in their likeness. I need to figure out what are the best      

natural aspects of their feet that are relevant to the making of molded footwear for them. 

Then I need to consider what areas of concern need to be accepted and/or addressed for the cast and/or 

i^pq fk loabo ql j^hb ^ ªdlla« cfqqfkd ^ka `ljcloq^_ib pelb* _llq lo p^ka^i clo qebj+ 

Everything is important to the consideration of what should the proper alignment be for the wearer. And, how 

can that alignment best be achieved. And, how can the desired alignment be designated so it can be       

maintained throughout the entire footwear fabrication process. It is essential that the designation of the desired 

alignment be re-measurable from some point of reference at all times until the footwear is completed. 

It is very important to observe the full body balance and symmetry of the client. It is very important to observe 

the gait with and without footwear before casting. Look for the toe lifters as the feet come off the ground and 

they step though mid-air.  

I think the standing vertical string is very important to the understanding of alignment. Please recognize that it is 

made with the person standing on a flat and level surface. Therefore, that alignment is that alignment. When 

we cast and reproduce a contoured form of the feet from a sitting position, the alignment may not be the same 

as standing. The bones and muscles definitely change alignment in different body positions and with every 

body movement. 

 We are dealing with dynamic human anatomy. 
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The final decisions the artisan and/or craftsperson makes pertaining to the selection of proper alignment are 

entirely subjective. That is going to be a part of your learning process. That is another reason why you should 

learn to make your own molded shoes, boots and sandals. 

 Please think about the importance of alignment for the whole molded footwear fabrication process.  

Really ponder why it is important and how you can improve your understanding of alignment. You have to be 

able to make alignment work for you. You need to know what you are doing with alignment in each and every 

process. The better you can handle alignment, the better footwear artisan and/or craftsperson you will       

become.  

  

1 Notice the raised vertical marking in the back of the 

plaster cast that has been caused by the placement of the   

vertical string on the foot before the casting. 

2 After the casting shell is poured up, the outer shell is 

removed. Be sure to mark the vertical string ridge with an    

indelible pencil. Try to mark it as straight as possible because 

sometimes it gets bent in the casting process. 
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3 Inspect the string mark closely, but the  position after 

placement is not infallible. Maybe the string came loose. 

4 Perhaps the person created a new alignment while 

sitting and that is now the position of the mark on the cast. 

5 You will have to wrestle with any disparities. That is 

why you need to look at the whole cast in order to ascertain the 

true and/or natural alignment position for that foot.          

Please reread the preceding sentences. They are very important! 

6 Remember, the cast is only a replica of the foot at 

one particular moment in time. The position of the foot may not 

have been in its best position. But, the cast is what you have to 

work with unless you want to take another cast. 

7 If you did the casting, maybe you can remember 

what the person was like when you placed the vertical string 

and how the person sat when they were casted. 

8 Now you have to use your head and decide what  

you think will be the best way to use alignment for the wearer. 
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9 I try to select the best alignment for the wearer.   

Sometimes I accept the string alignment as perfect. Other times 

I make a small adjustment. Then I transfer that vertical line to a 

flat horizontal top of the cast. 

10  But, before you go too far too fast, really look at the 

foot from all angles again. The bottom is important too. 

11  Ditto. 12  The bottom of the arches are important too. 

13  Ditto. 

 

14  The ankles are important. 
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15 Always compare left and right. 16  Ditto. 

17  Look at the lateral arches. 18  Compare left and right. 

19  Look at the backs again. 20  Look at the arches again. 
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21 Ditto. 22  Ditto.  

23  Ditto. 24  Sometimes you might have multiple lasts of the same 

person. Look them over, make comparisons. Sometimes they 

are similar and sometimes they are different. 

25  Ditto. Casting and making lasts is an art, not a      

science. 

26  Ditto. 


