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ANOTHER VIEW OF BOOT MODIFICATION TECHNIQUES 

Generally, boots are a little more forgiving because there is a lot more to hold onto the foot, ankle and        

lower leg. 

The artisan and/or craftsperson needs to consider the size, type and placement of the tongue, which is         

usually absent in most molded shoe styles and sandals. 

One of the most important considerations in boot construction is the intended use requirements. 

Planning everything ahead is very necessary so the work only has to be done once.  

1 Find the vertical string line, mark and find the proper 

vertical alignment for the feet based on overall observations. 

2 Observe the bottom of the feet above the glass         

surface. 

3 As the artisan and/or craftsperson, you have to make 

important decisions about how to stance the feet. The vertical 

string line is not an absolute guide. 

4 Cut the top off above the expected finished height of 

the boot. 
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5 Get the alignment with the glass surface correct! Then 

sand the top of the cast to match the levelness of the glass  

surface. 

6 Cut the top off the other cast. 

7 Get the alignment with the glass surface correct! Then 

sand the top of the cast to match the levelness of the glass   

surface. 

8 Recheck both casts and levels. I always use a third 

level for the glass surface because, when I have to move to a 

different area of the glass, there may be differences in the 

glass. 

9 Ditto. 10  Ditto. 
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11 Ditto. 12  Ditto. 

13  Usually I make a horizontal cut first, so omitting that 

cut was a purposeful decision. 

14  A center cut is made at the heel to narrow this     

particular set of casts. 

15  The parts are scraped and cleaned. 16  The same is done for the right cast. 
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17 Ditto. 18  Ditto. 

19  A view of all the pieces. 20  Glue is applied to the parts. The backs are glued 

together using the glass surface for one plane of alignment. 

After the backs dry, they are glued to the fronts. 

21  Immediately after putting the fronts and backs      

together, check the alignment of the parts. 

22  Ditto. 


