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PRESENT CAST CUTTING AND MODIFICATION 

The Murrays experimented and developed several different methods of cast cutting and modification          

qb`ekfnrbp+ Qefp mobpbkq qb`ekfnrb e^p _bbk fk rpb pfk`b qeb .62-©p* .63-©p lo b^oifbo+ Fq afa _b`ljb qeb

general production method for the Bridgeport, CT manufacturing facility. 

Changes are made to suit the individual wearer as required. That is why observation of the feet is so   

important, listening to the wearer and taking into consideration the physical status of the wearer. 

It is up to the artisan and/or craftsperson to understand the wearer (that will be you if you are making 

shoes, boots or sandals for yourself). There is no fixed formula. You will observe and develop some      

expertise about how to best modify the cast into a last as you practice this art. 

You have to make the footwear and let the wearer wear it. If the wearer is happy, you should be satisfied. 

Fc fq albpk©q cbbi ofdeq ql qeb tb^obo* qebv pelria q^hb fc lcc+ Vlr pelria j^hb te^qbsbo ^agrpqjbkqp ^ob

needed to accommodate the requests of the wearer. 

Molded shoe, boot and sandal making is always a process of experimentation and development until the    

desired perfection is reached. That is why it is not a mass production item. Molded shoes need to always     

remain custom made in order to properly fit and serve the individual wearer. 

If you generally follow the examples and guidelines given in these four books, you will probably be able 

to make your own shoes, boots and sandals satisfactorily on your first attempt. You will then be able to 

figure out the refinements you need to make for future shoes, boots and sandals. 

 

 

 

 

I have always taught people to learn to do good work by hand first. Machinery will save you time, but 

vlr alk©q kbba j^`efkbov ql al cfkb nr^ifqv ^oqfpqf` tloh+ Fk c^`q* vlr ob^iiv kbba sbov ifqqib j^`efkbov ql

make high quality custom made molded shoes, boots and sandals. 

If you are just making your own molded footwear, keep it very simple.  

Do almost everything by hand and you will enjoy your results a lot more. 

 

These pictures were taken using a band saw from the Bridgeport, CT factory. The plaster cutting blade 

t^p j^ab _v qeb `^pq `rqqbo+ Qeb _i^ab t^p j^ab colj .,5« lo 0,.3« pq^fkibpp pqbbi ^fo`o^cq `^_ib

which was untwisted and re-twisted with only three strands of wire. The blade worked very well. 

However, for the ultimate in accuracy, I prefer to use a variety of different hand saws. 
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1 Cutting the top off the cast. 2 Ditto. 

3 Ditto. 4 Marking the front of cast with the first line. 

One line centered is used for men. 

Two lines are used for women. 

5 Marking the front of cast with second line. 

Marking is done with an indelible pencil. 

6 Marking the top of cast with the first line. 
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7 Marking the top of cast with the second line. 8 Marking first line across top of cast. 

9 Marking second line across top of cast. 10  Marking lateral heel. 

11  Marking medial heel. 12  Top view. 
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13 Making the horizontal cut. 14  Ditto. 

15  Ditto. 16  Making the angled vertical cut. 

17  Ditto. 18  Making a center cut on top. 
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19 Ditto. 20  Ditto. 

21  Ditto. 22  Making a cross cut through the ankle. 

23  Ditto. 24  Ditto. 
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25 Brushing the fines off the bottom. 26  Front tops in place (2 pieces). 

27  Back and front tops in place (4 pieces). 28  Scraping the bottom. 

29  Ditto. 30  Scraping a front half. 
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31 Ditto. 32  Ditto. 

33  Ditto. 34  Ditto. 

35  Ditto. 36  Ditto. 
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37 Ditto. 38  Ditto. 

39  Ditto. 40  Ditto. 

41  Ditto. 42  The cast is back together. 


