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REPAIR 

The need for repair can be as simple as fixing separation of leathers, soles and leather, soles and resoling to 

the complexity of re-leathering and rebalancing of the entire shoe, boot or sandal. 

 

The skilled artisan and craftsperson, with knowledge about the molded footwear fabrication processes, can    

literally take apart a pair of molded shoes, boots or sandals in fairly good condition and do wonders. They 

can un-bond almost everything, turn it inside out and turn it right side out again. They can put it back together in 

^ijlpq ifhb `lkafqflk tfqelrq abpqolvfkd qeb cloj ^ka _^i^k`b+ Bsbk qeb ªjra« _^pb `^k _b m^q`eba lo ob_rfiq+ 

 

However, the unskilled repair person, without proper knowledge of the molded footwear fabrication processes, 

will usually unbalance and destroy the fine attributes of the molded footwear products. 

 

Once molded footwear becomes too old, rotten and distorted, it is no longer repairable. Just because a pair of 

shoes has been resoled 10 or 12 times doesn't mean it can be resoled forever. Old, worn out and distorted 

footwear may in some ways be comfortable, but it may not be making truly beneficial contributions to the   

tb^obo©p _lav jb`e^kf`p+ Pljbqfjbp fq fp e^oa ql `lksfk`b qeb tb^obo qe^q kbt cllqtb^o fp jlob ^mmolmof^qb+ 

 

 

TOE HOLE PATCHES, BUMPERS and SEAM SEALING 

A few common repairs are the fixing of toe holes, the covering of a heavily worn area, the re-bonding and the 

sealing of seams.  

Most toe holes are caused from the lifting of the big toe and the rubbing of the toe nail from the inside. The 

placement of a small round leather patch placed inside while the glue is wet is one method. The edges of the 

patch should be beveled with a razor blade on a glass surface before the glue is applied. The use of       

PELB DLLÀ mi^`ba fkpfab fp ^klqebo jbqela+ Qebpb fkpfab m^q`ebp ^ob qeb _bpq* _rq pljbqfjbp lrqpfab

patching is also needed. 

Heavily worn areas on the outside can be covered by leather    

patches that can sometimes be sewn around the edges and/or with 

a bottom underlap tucked between the old leather and the mid sole. 

>klqebo t^v fp ql rpb PELB DLLÀ* COBBPLIBÀ lo cf_bodi^pp obpfk

(in non-flexible areas) as a build-rm lo _rjmbo+ Dlofii^À 2 jfkrqb

epoxy works well in non-flexible and semi-flexible areas.  

 



 CHAPTER 9 Repair & Resoling, Space Kinnetic, Ice Skates & Misc. 

  

  

  

  

 

  

@lmvofdeq » /-.2 _v Co^khifk Bpmofbii^- all reproductions are unauthorized. See page viii for personal use 

о 

 

The coming apart of seams is usually caused by abrasion, the weakening of the adhesive and the entry of dirt 

between the materials. All dirt and debris must be removed before re-applying any adhesive. Then, applying    

COBBPLIBÀ lo lqebo pb^j pb^ibo ^ilkd qeb badb lc qeb glfkqp tfii ebim ql hbbm afoq ^ka jlfpqrob colj

re-entering the seam.  

 

RE-LEATHERING 

Sometimes the shoes or boots are good inside but have sustained a lot of damage to the outside leather. The 

only proper way to begin the re-leather process is to take a cast out of the inside of the shoe or boot.          

The first step is to tape up the shoe or boot with masking tape in order to save the form. 

Use a teaspoon of talcum powder evenly distributed inside to 

prevent the bonding of plaster to shoe or boot. Then pour   

plaster into the shoe or boot. Let the plaster harden about two 

hours and then remove the cast while the plaster is still moist. 

This form will not be perfect. 

Rpr^iiv qeb qlb _lu tfii _b .,5« peloq* qeb s^jm tfii _b

too full, so will the width across ankle and across heel areas. 

Qeb `^pq tfii e^sb ql _b e^ka jlafcfba ^``loafkd ql lkb©p ltk

experience and judgment. 

The next step is to remove all the soling and all the outer leather. Adhesive thinner is applied to the leather. The 

easiest way to remove the leather is to pick a side seam, hold it with needle nosed pliers and then roll the   

leather off. Keep applying thinner with a syringe. The leather may come off in one large piece or in many, 

many pieces. Do this work carefully so as not to rip the inner materials. The inner materials of sock, Monks 

Cloth and lining will stretch from the application of thinner and the pulling. After the outer leather is removed, let 

the shoe or boot dry. The inner materials will usually shrink back as the thinner evaporates. 

Re-insert the last (the modified cast) into the shoe or boot. Clean up the outside of the shoe or boot and repair 

any part that needs to be fixed. 

Then new leather and new soles can be applied. The tools and 

methods used for repair an re-leathering are the same as those 

used in the fabrication processes. The last is removed, the    

inside is cleaned and the shoe or boot is polished. 

There is always the possibility that a re-leathered shoe or boot 

will not feel the same, or as good as it was, previous to the   

repair process. But, it is the only way to salvage or extend the life of some footwear. The processes take a lot 

lc qfjb+ Qeb s^irb lc qfjb ^ka j^qbof^ip fp rpr^iiv .,/ ql 0,1 lc ^ kbt m^fo+ T>OKFKD7 ALK«Q qov ql ob-do 

old footwear that is badly worn, torn, rotten inside, or the base is really out of balance and appears distorted. 

 

 



Book 2 of 4 BOOT & SANDAL FABRICATION TECHNIQUES  

  

  

  

  

  

 

MURRAY SPACE SHOE name and design is a registered trademark. 

 

п 

RESOLING 

Resoling is the most common and essential repair to keeping molded footwear in good functional condition. 

It is normal for people to wear out the outer soles unevenly. That is part of the nature of the human gait and the 

abpfdk lc qeb j^osbilrp erj^k _lav+ Qebobclob* obplifkd fp kb`bpp^ov ^ka fq fp _bkbcf`f^i ql qeb tb^obo©p

balance and comfort. 

1 Using an adhesive thinner is usually the quickest way 

to de-bond a sole. The easiest method of application is with a 

veterinary syringe  and needle. Use nipper or pliers to hold and 

pull apart the materials as the thinner releases the bond. 

2 Ditto. Not all thinners work well with every type of 

adhesive. Sometimes acetone will work, but it is not my first 

choice. 

3 Ditto. This shoe has been placed on a blunty sanded 

.« U 0« pqf`h qe^q t^p k^fiba lo p`obtba ql qeb pfab lc tloh

_bk`e ^ka ofpbp ^_lrq 6« ql ./« ^_lsb qeb qlm lc qeb tloh

bench. 

4 Some old soling materials will not de-bond. They just 

tear apart. Sanding with the rough grit belt is the only way to 

remove these materials. You must sand carefully so as not to cut 

into the mid sole and heel wedge materials. 


